J» THE TWELVE DAYS OF Z/YEN TRAINING&

D and/or <.

D5 THE Z/EALOUS METHODOLOGY TRAINING COURSE v2.0¢,
(Song to the Tune of ""The Twelve Days of Christmas')

On my first day of training, my Z/Yen boss gave to me;
A Z/Yen Z/Ealous Risk/Reward tree.

On my second day of training, my Z/Yen boss gave to me;
Two by two grid/groups,
And a Z/Yen Z/Ealous Risk/Reward tree.

On my third day of training, my Z/Yen boss gave to me;
Three critical sets,

Two by two grid/groups,

And a Z/Yen Z/Ealous Risk/Reward tree.

On my fourth day of training, my Z/Yen boss gave to me;
Four risk rationalities,

Three critical sets,

Two by two grid/groups,

And a Z/Yen Z/Ealous Risk/Reward tree.
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On my fifth day of training, my Z/Yen boss gave to me;
Five forces.

Four risk rationalities,

Three critical sets,

Two by two grid/groups,

And a Z/Yen Z/Ealous Risk/Reward tree.
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On my sixth day of training, my Z/Yen boss gave to me;
Six Z/Ealous stages,

Five forces.

Four risk rationalities,

Three critical sets,

Two by two grid/groups,

And a Z/Yen Z/Ealous Risk/Reward tree.
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On my seventh day of training, my Z/Yen boss gave to me;

Seven S’s model,

Six Z/Ealous stages,

Five forces.

Four risk rationalities,

Three critical sets,

Two by two grid/groups,

And a Z/Yen Z/Ealous Risk/Reward tree.

Figure 1: The McKinsey 7S Model
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On my eighth day of training, my Z/Yen boss
gave to me;

Eight steps to success,

Seven S’s model,

Six Z/Ealous stages,

Five forces.

Four risk rationalities,

Three critical sets,

Two by two grid/groups,

And a Z/Yen Z/Ealous Risk/Reward tree.
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On my ninth day of training, my Z/Yen boss
gave to me;

Nine PEST-expanded forces,

Eight steps to success,

Seven S’s model,

Six Z/Ealous stages,

Five forces.

Four risk rationalities,

Three critical sets,

Two by two grid/groups,

And a Z/Yen Z/Ealous Risk/Reward tree.
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On my tenth day of training, my Z/Yen boss
gave to me;

Ten Vision Into Action themes,

Nine PEST-expanded forces,

Eight steps to success,

Seven S’s model,

Six Z/Ealous stages,

Five forces.

Four risk rationalities,

Three critical sets,

Two by two grid/groups,

And a Z/Yen Z/Ealous Risk/Reward tree.

Ten Vision Into Action Themes

o Direction from the top.

o Emphasis on incremental change.

o The crisis point as a trigger.

o Culture change as an act of faith.

o Involvement of staff.

o Visibility of leaders.

o Living with change.

o The management development spiral.

<1 o Alignment of terms and conditions.
o Decentralization and delayering.

On my eleventh day of training, my Z/Yen
boss gave to me;

Eleven: viable systems plus SWOT,

Ten Vision Into Action themes,

Nine PEST-expanded forces,

Eight steps to success,

Seven S’s model,

Six Z/Ealous stages,

Five forces.

Four risk rationalities,

Three critical sets,

Two by two grid/groups,

And a Z/Yen Z/Ealous Risk/Reward tree.

Diagram 7.2
Systems Theory Begins At Home
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FINALE

On my twelfth day of training, my Z/Yen boss gave to me;
Twelve Price of Fish chapters,
Eleven: viable systems plus SWOT,
Ten Vision Into Action themes,
Nine PEST-expanded forces,

Eight steps to success,

Seven S’s model,

Six Z/Ealous stages,

Five forces.

Four risk rationalities,

Three critical sets,

Two by two grid/groups,

And

A

Z/Yen

Z/Ealous

Risk/Reward

Tree.

oo The Price Of Fish
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